SALARY BOARD WORK SESSION

TUESDAY, January 13, 2026

MEMBERS PRESENT: Chairman Camp, Commissioner Manning, Commissioner Amadio,

ABSENT:

Controller Longo

None

Chairman Camp called the meeting to order at 10:04 A.M.

1. SALARY BOARD - Dan Camp, Jack Manning, Tony Amadio, Maria Longo

a.

Discussion regarding Non-Union increases.

Chairman Camp stated that when Corey prepared the budget, he prepared 3 separate
increases of 2.75, 3.0, and 3.25. Solicitor Fedeles said Corey will be here tomorrow with
some figures to discuss. Solicitor Fedeles states that he does not believe there is anything
pending in the Collective Bargaining Agreements that would prevent them from voting
with the Non-Union increases. Controller Longo asked if he said what is in the current
budget. Chairman Camp said he has up to 3.25 in the contingency fund. Chairman Camp
stated that 2025 S1s is 3.25. Solicitor Fedeles confirmed. Controller Longo asked
Samantha Hawk, Payroll, what the current Non-Union healthcare is. Samantha stated it
was 3.33.

Motion to utilize for the elected officials raise only in 2026 the CPI-U September 2025
figure due to the fact the October 2025 figure as required under Resolution 123197-15
was not released because of the Federal Government shutdown.

Solicitor Fedeles stated that the resolution from 1997 that is in place states that the
elected official’s raises each year will be set by the CPI-U index, based on the October
number. Because there was a government shutdown there was not a number given for
October 2025. Solicitor Fedeles was thinking to follow the number prior to the shutdown
which would be September 2025. Controller Longo thinks the Salary Board would have
to vote on it since they can’t follow the resolution. Solicitor Fedeles said this would not
be voting for their raise, it would be voting for what number to utilize. Chairman Camp
asked if the 1997 resolution was prepared by the county or if it was a resolution from the
Commonwealth that they accepted. Solicitor Fedeles stated it was prepared by the county.
Chairman Camp asked if they can amend the resolution so if this happens again then they
will know what number to use. Solicitor Fedeles said they could but the chances of this
happening again are miniscule. Controller Longo asked if it was even worth amending or
having a new one where there is a minimum and a maximum. Solicitor Fedeles said if
they adjusted it then it wouldn’t be effective until the next election year. Controller
Longo said they can set it for the next people. Commissioner Manning said he would be



in favor of that and reset things going forward. Solicitor Fedeles stated a new resolution
would need to be done prior to next year, 2027.

2. COURT ADMINISTRATION - President Judge, Richard Mancini (absent)

a. Request to change the title and status for position #2460-4054 Non-Union Irregular Part
Time Judicial Clerk to Regular Part Time Judicial Clerk. This position is currently filled
by Jordan Lizzi.

Aileen Bowers stated this is to help meet staffing in the MDJ offices since they have had
a lot of turnover and people on FMLA. She stated Jordan has been working for them for 2
years and is a college student who can give more hours during the summer months to
help fill in vacation times. Aileen stated Jordan will get no benefits and will accrue sick
and vacation time and will go into the pension. Controller Longo asked if she is going to
stick around since she is in college. Aileen stated that she is. Controller Longo stated that
she will be in the pension moving forward and not retro. Aileen understood that. Aileen
stated that the office Jordan is working in has 2 Full-Timers, the 3™ Full-Timer is leaving
to go to law school, and Jordan is trained in all aspects and will not go Full-Time until
2027 when she graduates college. Solicitor Fedeles asked if this would be effective
immediately. Aileen confirmed.

3. HUMAN RESOURCES - Tammy Jones (Absent)

a. Request to eliminate all position numbers listed on Exhibit A. These positions have been
vacant for over 365 days, with the exception to the below departments and position
numbers:

i. Election Bureau — 1112-3083 Seasonal Part Time
ii. Election Bureau — 1112-3083 Seasonal Part Time
iii. Domestic Relations — 2220-4290 Legal Secretary GRS
iv. Clerk of Courts — 2400-4290 Irregular Part Time Temporary/Seasonal
v. District Courts — 2465-660 Legal Clerk III GRS
vi. Court Administration — 2460-629 Tipstaff
vii. Sheriff —2450-2306 Part Time Sheriff Deputy
viii. Sheriff — 2450-2307 Part Time Sheriff Deputy
ix. District Courts — 2465-649 Legal Clerk III GRS
X. Court Administration — 2460-4052 Irregular Judicial Clerk/Retiree
i. Drug Task Force — 9005-4342 Irregular Part Time Drug Task Force
xii. Commissioners — 1100-202 Chief of Staff/Chief Clerk

Dayna McKay stated that the department heads from the 12 positions above provided
justification on keeping their positions open. Commissioner Manning asked if the
department head would have to hire the Seasonal Part-Time in the Election Bureau.
Dayna stated those are for seasonal. Chairman Camp asked if these were with exception



to the ones below. Dayna stated the ones highlighted on Exhibit A are the ones listed
below will remain open.

Meeting adjourned at 10:16 A.M.
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